Make contact

We're SIA, the national charity of spinal cord injured people,
reaching out to the 40,000 paralysed people living in the UK,
their families and professionals concerned with their care.

Visit or write to us at:

SIA House

2 Trueman Place
Oldbrook

Milton Keynes MK6 2HH

Or contact us online at www.spinal.co.uk
email: sia@spinal.co.uk
or by phone on: Main Office 0845 678 6633

or Freephone Advice Line 0800 980 0501
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Executive Summary

s the 35" anniversary year of SIA’s establishment
drew to a close in 2009, we became acutely aware
of how, now more than ever, the Association’s

voice and influence is needed. The number of spinal cord
injuries remain constant, while the medical expertise
and social support required to ensure that spinal cord
injured people live full and active lives following injury
has experienced increased difficulties as financial
pressures take their toll.

As the leading national user-led organisation of and
for spinal cord injured people we see it as essential to
secure for our spinal cord injured community a fair,
safe and viable future. We are ambitious in our goals and
aim to be an ever more powerful force in future years.

Every year, we seek to empower fellow spinal cord
injured people through the provision of high quality
information, support and advice. We share with them
the skills, confidence and knowledge to make informed
decisions about their lives, maintain a healthy lifestyle,
obtain employment and play their role as fully involved
citizens alongside their non-disabled peers.

We campaign to combat discrimination and
disadvantage and to influence changes in national
policy that can have a profound impact on the lives
of spinal cord injured people.

As a true user-led organisation we see it as vital that
spinal cord injured people are at the heart of everything
we do. One of our key and unique attributes is our
engagement with our members, whether through
personal contact or, increasingly, through our web-
based forums. SIA members constantly inform our
work, whether it is the establishment of new services,
campaigning for change, supporting our fundraising,
or working for the organisation as a Trustee,
volunteer or staff member.

Our Strategic Plan for 2010-2013 reflects the
determination of SIA to offer its services to more
people; to utilise all possible funding streams in order
to make this happen; to deliver those services to the
highest standard; to raise the organisation’s profile
further and extend its influence through its Public
Affairs and campaigning role.



Our Mission, Vision and Values

OUR MISSION OURVALUES

OURVISION
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Key Objectives

OBJECTIVE 1 OBJECTIVE 4

OBJECTIVE 2 OBJECTIVE 5

OBJECTIVE 3




Objective

SIA will deliver high-quality services to spinal Ta rge tS

cord injured people, their families, and all

concerned with their welfare. Over the next three years we aim to:

Ensure that the quality, relevance and impact of
SIA’s information remains of the highest calibre,
driven by user experience and delivered in the
most relevant and accessible way.

ACTIONS

enhance the support given by our Advice Line with
the launch of our Shared Experiences programme.
increase by 30% the number of hits to our website
each year due to enhanced internet platforms

and the development of a knowledge-share
environment for members and professionals.
increase our engagement with members and
others through launching a redesigned forward
magazine and increasing the regularity of our
online bulletin e-clips.
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Improve the quality and impact of our services
delivered at Spinal Cord Injury Centres.

ACTIONS

+ maximise coverage of Employment Clinics
at Spinal Cord Injury Centres.

« ensure delivery of the Peer Advice Service at all
Spinal Cord Injury Centres in mainland Britain
and Northern Ireland.

+ increase the knowledge and expertise of our
Peer Advice Team by increased training.

« monitor and evaluate the work of the Peer Advice

Service in order to identify gaps in service provision.

+ expand the network of Your Voice - Self Advocacy
courses, achieving 100% coverage at the Spinal
Cord Injury Centres.

« continue to develop our Family Counselling
Service delivered in partnership with the NSIC,
Stoke Mandeville.

Increase the opportunities for support,
counselling and information-giving to those
treated in non-specialist hospital environments
and after discharge from specialist settings.

ACTIONS

maximise delivery of our Community Peer
Support Service into a wider geographical area.
develop our existing Community Peer Support
Team to ensure their work is appropriately
targeted and focussed.

expand our counselling service to reach

those in emotional distress.




Expand the work of the SIA Academy in respect
of its training, education and lifelong learning
opportunities.

ACTIONS

introduce six new Master Class courses on
relevant subjects identified by Your Voice
training participants.

carry out a one year review of Your Voice
training, its delivery and impact.

launch our unique New Leaf career guidance
software.

maintain and develop the National Library on
Spinal Cord Injury, acquiring and cataloguing
new publications/journals for personal and online
reference and encouraging and assisting visitors.
develop new areas of the website to provide
e-learning opportunities for healthcare
professionals, students, etc.

carry out training on an ad hoc basis using the
Perspectives model already developed.

Develop innovative services to meet the
aspirations and needs of SCl people as areas
of unmet need are identified and funding
secured.

ACTIONS

monitor current trends and funding priorities in
order to respond opportunistically to potential
new areas of service delivery.

schedule monthly Service Development Meetings
to monitor existing services and develop ideas

and funding opportunities for new projects.
introduce robust formal monitoring and evaluation
to identify areas of unmet need.



Continue to explore the possibilities for
collaboration or alliances which would be
of mutual benefit without affecting our
autonomy.

ACTIONS

develop new areas for partnership working and
maintain current partnerships, for example Stoke
Mandeville (Family Counselling), SCICs (Your Voice
training, Employment Clinics), The Prince’s Trust
(employment/work placement opportunities and
Access Audits provided by SIA), Statutory, Lottery,
Trust and Corporate Funders, Spinal Injuries
Together, Universities (University of Plymouth

for monitoring and evaluation), Occupational
Therapists at SCI Centres (employment), MK Library
Network (SIA National Library on SCI).




Objective
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SIA will influence and change public attitudes
and Government policy and practice towards
spinal cord injured people, raising our profile
with decision makers, key Parliamentarians
and stakeholders.
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Targets

Over the next three years we aim to:

Be proactive in political campaigning
and debate that is relevant to the needs
of SCl people.

ACTIONS

+ continue to pursue the objectives of SIA’s
Campaigning for Change Manifesto 2008-2011.

« continue to represent the spinal cord injured
community at key disability and health-related
fora, and to form partnerships and coalitions
with other disability organisations to tackle
common issues.

« monitor Government/policymakers’ activity
to ensure that SIA responds proactively to
Government papers and consultation exercises.



To continue the Preserving and Developing
the National SCI Centre Service campaign.

ACTIONS

« provide support to and administer the All Party
Parliamentary Group on Spinal Cord Injury.

» through SCI UK, work with BASCIS and MASCIP to
progress the goals identified within the Preserving
and Developing the National SCI Centre Service
campaign report.

To ensure an effective voice of the spinal cord
injured community is heard across the UK.

ACTIONS

« expand our campaigning activities to engage the
Welsh Assembly on devolved issues such as health
and social care.

» establish a working group to address the issues
faced by ageing SCl people.

» review SIA’s public affairs strategy to address
the needs identified by the Advocacy Service
and survey SIA’'s membership to inform SIA's
Campaigning for Change manifesto 2011-2013.

Investigate new ways to deliver the Advocacy
Service, equipping spinal cord injured people
with the skills and confidence they need to
overcome barriers and gain equal rights.

ACTIONS

expand the Advocacy Service to ensure it has the
capacity to deal with increased demand through
the recruitment of advocacy volunteers.

research and develop an online ‘Advocacy Toolkit!

Continue to explore the possibilities for
collaboration or alliances which would be of
mutual benefit without affecting our autonomy.

ACTIONS

continue to work with a range of like-minded
organisations and alliances, or establish new ones,
to achieve desired campaigning outcomes for

SCl people, for example, Coalition on Charging,
Spinal Injuries Together, Joint Committee on
Mobility for Disabled People, Specialised Healthcare
Alliance, National Spinal Cord Injury Board, etc.




Objective

SIA will build on existing support while at the

same time diversifying its funding portfolio to Ta rge tS

reduce dependency and will increase unrestricted
income and improve income sustainability. Over the next three years we aim to:

‘ Diversify our income streams, becoming less
reliant on long-standing sources of income.

ACTIONS

« access new and diverse sources of funding,
eg new philanthropy, trusts and foundations
and commercial relationships.

+ access Government Ministries and Departments
not currently engaged with SIA in order to
broaden the range of SIA’s work.
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Safeguard existing core activity by maintaining
relationships with funders and supporters.

ACTIONS

maintain and build on existing sponsorships and
partnerships with a wide range of corporate
supporters and affinity-related markets, ie those
with a direct link to spinal cord injury.

Exploit opportunities by researching new
markets and optimising the benefits of
social enterprise.

ACTIONS

explore and develop a social enterprise model
with a range of trading activities that both meet
the requirements and demands of the spinal cord
injured community and that generate income

to sustain the delivery of SIA’s services.

Maximise engagement with and donations
from our individual supporters in the
community.

ACTIONS

« continue to build and expand support for our
activities at a local and regional level with new
activities that are promoted to a wide cross-section
of supporters.




Develop an extended social event and
challenge event calendar.

ACTIONS
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build a loyal runner and challenge event community

to whom a diverse range of activities can be marketed.

create new challenge events that are aimed at the
corporate sector.

seek to establish a regular social and equestrian
events calendar to cover a wide range of activities
that are associated with SCI.

Expand range of supporters involved
in SIA fundraising activity.

ACTIONS

develop regular communication with

members and supporters.

recruit new committee members who can support
fundraising activities through their contacts.
undertake a campaign to recruit high-profile
individuals to support SIA events.

develop new relationships with companies

who have not been supporters and/or have

not been approached before.



Explore the possibilities for collaboration or
alliances which would be of mutual benefit
without affecting our autonomy.

ACTIONS

+ for each planned fundraising event, evaluate
possible partnerships that could increase their
success, such as those that already exist with Spinal
Injuries Scotland and the Oil & Gas Quiz Dinner
and the the Amateur Jockeys Association with the
Newbury Raceday.

“Widening our Fundraising activities is essential
to our continued growth and development”

Photo: Kate Everall Photography



Objective {4

SIA will attract more spinal cord injured people as
members and continue to make our membership
central to everything that we do.
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Targets

Over the next three years we aim to:

Ensure that every spinal cord injured person
leaving a Spinal Cord Injury Centre is aware
of our work.

ACTIONS

« equip the Peer Advice Team with the information
they need to promote SIA and the benefits of
membership to patients, families and staff.

Maintain the Membership Working Group
as a forum for examining ways of attracting
and increasing new members.

ACTIONS

« confirm the make-up of the Membership Working
Group, its terms of reference and reporting timeline

« carry out research amongst the membership to
identify areas for potential innovation and
development.



ensure Trustee feature articles appear in each issue
of forward magazine and profiles on the SIA website
to foster links between members and Trustees and
encourage members to stand for election.

Increase SIA’s portfolio of membership
services and discounts based on need,
market and opportunity.

ACTIONS

liaise with SIA’s Social Enterprise and Trading
Activities Group in order to inform them of possible
developments for new membership services.

Promote all levels of membership as a means
of securing two-way commitment and support
for the work of the organisation.

ACTIONS

ensure that the advantages of membership are
promoted through forward magazine, e-clips, SIA
website, promotional materials, word of mouth, etc.
ensure SIA’s presence at relevant external events
and exhibitions so as to promote awareness of the

organisation and encourage take-up of membership.

Devise ways of improving communication
with members through the use of technology.

ACTIONS

consider increasing the availability of the SIA

Chat Room and launch the Shared Experiences
scheme and other web-based platforms to grow
the SIA online community.

using SIA’s organisational database and website,
develop and maintain a system of email subscription
reminders and an online renewal facility.

seek to establish a system of paperless Direct Debit
so as to introduce a more cost effective and efficient
means of collecting subscription renewals.

ensure the integrity and security of SIA’s database
of members in accordance with Data Protection
principles.




Objective

SIA will ensure that its structure, staff, governance
and operational systems are fully able to deliver
SIA’s mission and increase our impact.

E="NL A Targets
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ﬁ E— w  Over the next three years we aim to:
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Ensure effective and meaningful stakeholder
involvement in SIA’s activities through our
governance arrangements.

ACTIONS

« provide clear and timely explanation of Trustee
election process to SIA’s membership and ensure
its accessibility.

+ work to ensure that the Board of Trustees is
wholly representative of the membership in its
make-up, in terms of level of disability, gender,
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age, ethnicity and region.

identify gaps in skills of Board members and utilise
the power of co-option to fill any such gaps.
ensure Trustees are able to engage fully with
their legal responsibilities by the provision of
induction and Trustee Handbook containing
information, support and advice.

ensure that the election of Trustees and AGM
and/or EGM is carried out in accordance with the
Memorandum and Articles of Association and
Standing Orders.

To ensure that all Committees, Working Groups
and departmental meetings are appropriately
serviced and recorded.

ACTIONS

provide administrative support to all Trustee
Working Groups, Sub Committees and departmental
meetings, through the provision of meeting papers,
minute-taking and suitable venue.

To ensure that personnel procedures are in place
and regularly updated and that induction and
training for staff and volunteers is available,
timely and relevant.

ACTIONS

maintain SIA’'s personnel policy and personnel
procedures in line with current employment
legislation and/or operational changes.

support new employees and volunteers through
an appropriate induction programme to ensure
their effective integration into and across the
organisation and provide regularly updated
Staff Handbook.




Maximise the organisation’s effectiveness Seek external accreditation for our
through development and maintenance of its commitment to improvement.
technological and premises infrastructure.

ACTIONS
ACTIONS » undertake all aspects of the internal and external
+ continue to maintain communication and assessment process necessary to achieve Level 1
information technology systems, introducing, of the PQASSO quality mark.
when appropriate, new initiatives to increase
efficiency and cost-effectiveness of the Monitor and report on the progress of the
organisation, eg video conferencing, Skype. Strategic Plan.
. undertake an annual review of insurances,
maintenance cover, fire and Health & Safety ACTIONS
arrangements. + ensure each staff member has a Workplan based
« ensure the provision of consumables, furniture upon the activities set out under this Strategic Plan.
and equipment as may be necessary for the « monitor progress against the Workplan at staff
smooth running of the Association’s business. monthly support and supervision sessions.
+ provide quarterly written updates to the Trustee
Board.
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“In planning our strategy, listening to our members’
needs is always of paramount importance”




Our Key Impacts from the 2007-2009

2007

established our Employment Service,

with Employment Clinics at a number

of Spinal Cord Injury Centres.

produced publications on spinal cord injury
for a range of audiences, from teenagers with
SCl to GPs and Community Healthcare staff.
widened access to our Advice Line by the
introduction of text messaging and online
enquiry services.

held a Parliamentary Reception at the
Palace of Westminster.

achieved the signing of an EDM (Early

Day Motion) by 256 MPs.

assisted with the establishment of the
European Spinal Cord Injury Federation.



Strategic Plan

2008

introduced an online bi-monthly bulletin e-clips.
installed SIA Information Kiosks in the SCICs.
extended our Peer Support Service to include
the Belfast SCI Centre in Northern Ireland.
launched a new publication on spinal cord
injury for A+E and paramedical staff.

introduced a new Family Counselling Service
for relatives of newly-injured people.
established an All Party Parliamentary Group
on Spinal Cord Injury.

played a leading role in a campaigning coalition

looking at the UN Convention on Disability Rights.

published major research on the ability of SCI
Centres to deliver services.

launched our new Community Peer Support
Service to support people being treated in
non-specialist hospital environments.

2009

published major research into the effects

of ageing with a spinal cord injury.

published a new edition of Moving Forward,

our ‘bible’ on spinal cord injury.

published a DVD so you're paralysed...

for newly-injured people.

launched our new website at www.spinal.co.uk
introduced our unique Your Voice self-advocacy
courses for SCl people.

produced a new Campaigning for Change Manifesto.
expanded our Community Peer Support Service
into the Greater London area.



