
 

 

Members Summary:  Governing Council meeting held at SIA House on Saturday 13 August 2016 

 

The August Governing Council meeting is the time in the calendar when Keens Shay Keens LLP, SIA’s 

auditors, join trustees to provide them with the results of their findings from the audit processes 

conducted between March and July 2016, and in the lead up to the production of SIA’s Annual 

Accounts.  Keens Shay Keens were delighted to report that SIA has excellent and robust financial and 

governance procedures in place.  The draft Financial Statements for 2015-16, for both SIA and SIA 

Enterprises Limited, were recommended to the trustees and duly agreed.    The trustees re-appointed 

Keens Shay Keens for 2016-17.   

The trustees reviewed the quarterly financial statements and the performance of SIA’s investment 

portfolio.  The Honorary Treasurer proposed the introduction of an Investment Policy & Procedure 

policy, which is in keeping with good practice and is recommended by the Charity Commission, and 

which the trustees duly agreed.  The policy will be reviewed on an annual basis. 

The Honorary Treasurer reported on the results for the 1st financial quarter 2016-17, with pleasing 

results achieved overall.  The Chief Executive provided trustees with an update on activities during the 

last quarter. 

The trustees considered proposals to amend the Articles of Association with regard to informing the 

membership of future Notices.  The trustees recommended the proposals which will be put forward 

for approval at the 2016 AGM being held at SIA House in November. 

SIA is constantly seeking ways to diversify and secure a variety of sustainable income streams for its 

vital services.  Trustees discussed potential future opportunities, ranking these for further 

consideration, in line with the organisations aims and objectives.  It is hoped that the most promising 

activities will form part of SIA’s future Corporate fundraising strategy. 

The trustees were informed of the encouraging amount of responses received from SCI people as a 

result of the SCI Service Review Survey.  SIA had led the work on this survey, recognising the 

importance of SCI people having a voice in this review. Once the raw data is collated and distilled, it 

will be presented as evidence to NHS England.  The findings will support the importance of specialist 

services for SCI people.    

In the afternoon, trustees took part in workshop sessions to inform SIA’s draft Corporate Strategy for 

2017 – 20.   

Michelle Howard 

SIA Chair 


